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Integrates the food waste composting 
efforts of the residents, community 
organizations and schools

Provides educational “composting 
outreach”

 
that links everyone in the 

community to the program

Features backyard composters and a 
Rocket®

 
Composter. 

Presenter
Presentation Notes
Recognized as first of its kind in the nation, the Chatham Township Food Waste Composting Program is set apart from other composting programs because of its three key ingredients: 1. the Chatham Township Environmental Commission integrates the food waste composting efforts of the residents, community organizations and schools. 2. provides educational materials and composting outreach that links everyone in the community to the program 3. employs the use of backyard composters and a Rocket® Composter. 
 






 

COMPOSTING: the process of turning 
once living organisms into  rich soil  (humus)



 

HUMUS/COMPOST:  “finished compost ”is 
dark brown, crumbly, and smells like a 
forest floor  

Presenter
Presentation Notes
Composting is nature's way of recycling!

It is a process of recycling decomposed organic materials into a rich soil known as compost. Anything that was once living will decompose. Basically, backyard composting is an acceleration of the same process nature uses. If you have a balance of fallen leaves or straw (we call “browns”) and kitchen food scraps and grass clippings (we call “greens”), then you have all you need to make compost. Finished compost looks like soil–dark brown, crumbly and smells like a forest floor.





 

Helping our residents to compost



 

Helping our schools to compost

Presenter
Presentation Notes
Young and old, residents and schools…we compost right on site – right where the food waste is generated.  ‘No need to pay the economic and environmental costs of hauling our food waste away to a landfill or an off-site composting center.  





 

reduces food waste, yard and gardening waste 


 

reduces water use


 

reduces carbon footprint


 

reduces residential and school expenses


 

improves community recycling


 

produces mulch and compost


 

provides sustainability education and outreach 
to our community members and schools

Presenter
Presentation Notes
RE water: compost holds moisture 
RE carbon footprint: e.g., less garbage, so less to landfills = less methane emissions from landfills (also, eventually, fewer garbage trucks / pick up = less CO2 emitted, less pollution)
RE reduced expenses: e.g.,  less garbage = reduced garbage fees (cost of solid waste removal in New Jersey is $$$$)





 

Compost  use: plants, lawns, trees, gardens, 
school yards, playgrounds,  landscaping, 
horticulture, agriculture 



 

Beneficial for the land as a soil conditioner, a 
fertilizer, a natural pesticide 



 

In ecosystems, compost is useful for erosion 
control, land and stream reclamation, wetland 
construction, and as landfill cover 



-The Sustainable Jersey Program
-Recycling and Waste Management
-Agriculture, Gardening, Landscaping, 
Horticulture , Farming  
-Stormwater

 
Management

-Water Conservation/Water Protection
-Pesticides
-Land Conservation/land and stream reclamation
-Environmental Education and Outreach

Presenter
Presentation Notes
-Can earn municipalities “SJ Action Points” under the “Sustainable Jersey Program” (www.sustainablejersey.org).  Refer to three specific Sustainable Jersey Actions: (1) "Education for Sustainability" (under the Sustainable Jersey Category "Community Partnership and Outreach"),  (2) "Food Waste" (under the SJ Category "Waste Management"), and (3) the SJ Action titled "Other" (under the SJ Category "Innovative Demonstration Projects").  Leads to $$$

-Increases municipal income regarding recycling rebates, refunds,  grants, etc. for applicable towns. Review your municipality’s annual “New Jersey Recycling Tonnage Reports;” ask your Municipal Recycling Coordinator and town’s Administrator/Mgr how much money your town received in the past three years from any “New Jersey Recycling Tonnage Grants,” County Recycling Rebates, and/or recycling vendor rebates, and  “Clean Community Grants.”  Ask how the money has been spent and by which muni departments. Ask your municipality how much is in the municipality’s “Recycling Trust Fund” and how the money has been spent to date.  

Research Grants under the topics above and also check out ANJEC Grants, State Farm Insurance Company Grants; DEP Grants; Clean Air—Cool Planet Grants, etc.





1. Establish & Invite

2. Educate

3. Conduct Outreach

4. Publicize

Presenter
Presentation Notes
Back in 2009, the Chatham Township Environmental Commission introduced their food composting program, known locally as “Save it To Spade it,” and invited the School District of The Chathams to join in the program. By April 2010, the Commission was

running free composting workshops for residents, teachers, and other members of the community
offering low cost, “backyard” composters
and were working to meet the need for a large scale composter for the school district
Today, residents, schools, Scouts, local Master Gardeners and other organizations in more than six NJ municipalities (and growing!) participate in the Save it To Spade it Program and have the “backyard” composters….and, also thanks to the Chatham Township Environmental Commission, the School District of The Chathams has a Rocket Composter in use today.  (The Chatham Township Environmental Commission applied for and was awarded a $25,000 Sustainable Jersey Grant Chatham Township Environmental Commission, enabling the Commission to purchase, for the School District of The Chathams, a Rocket Composter  for the public school’s use. The U.S. Dept of Interior participates in our program too and on a global scale, via WAGGGS, we have spread the message world wide!






 
Research programs, permissions, funding



 
Duplicate, tailor, create, establish a Program 
“Save it To Spade it”

 
created in 2009 for          

residents, community, schools


 
Seek Partnerships



 
Begin Inviting your target audience, interested 
entities, “champions,”

 
Scouts, schools, topic-related 

entities

Presenter
Presentation Notes
Partnering is critical to sustainability and is a source of help in implementing the program. Partners can also be a source of funding and aid greatly in promoting and publicizing your program.

I.D. your target audience.  It may be small (e.g., just one neighborhood or just one school) or you may be able to tackle the whole enchilada like Chatham Township did—we involved the entire community, from residents and schools to civic groups and community organizations.  You might consider also businesses and municipal departments. 

Your target audience can also be a source of help --especially community service clubs and service organizations,  Girl Scouts and Boy Scouts, environmental clubs and school students’ Environmental clubs.  Don’t forget about local and county parks, arboretums, gardens, etc.  For additional help, consider inviting nearby municipalities’ “Green Teams” / Environmental Commissions, Boards of Health to join in the program

Inform, involve, request support from …if you offer a composting program for the schools and/or you are partnering with the school district, be sure to alert school parents, Board of Education Members, school administration, teachers, school cafeteria management and/or cafeteria committee members, school building and grounds dept, maintenance, custodial, the PTO.

Free expertise,  advise, volunteers,  and other means of help and/or funding: Tap the many environmental agencies in your county and in New Jersey (e.g., county MUAs, ANJEC, DEP, Rutgers Cooperative, etc.), and local colleges and universities, and ask for help and/or sponsorship monies from large corporations or businesses in your area ---contact their Sustainability Dept heads and/or Customer Relations/Public Relations dept .  Review Trade Magazines—recycling, composting, agriculture, farming, gardening,  waste mgmt, educational organizations, water protection/conservation…Think outside the composter box! 




Each “invitation”
 

includes a brief paragraph 
about composting ---even for your:
-Mayor, governing body, muni

 
administration, 

boards, departments-esp. DPW-Recycling
-newspapers, electronic publications, websites, 
social media, newsletters
-correspondence w/ schools
Always provide your contact info* (email, tel

 
#, 

website) and date your material
*Inquirers often become  volunteers! 

Presenter
Presentation Notes
With whatever you put out, be sure to provide a brief paragraph about composting that will educate your readers/viewers.

THE MORE PEOPLE LEARN ABOUT COMPOSTING, THE MORE LIKELY THEY ARE TO TRY IT … AND THE MORE THEY KNOW ABOUT COMPOSTING BEFORE STARTING, THE MORE LIKELY THEY WILL BE SUCCESSFUL IN THEIR STARTING EFFORTS

In addition to your target audience, include the educa message when you send info to
-your Mayor, governing body, muni admin, brds, dept, staff, esp DPW & Recy
-Press Release, articles for newspapers, electronic publications, websites, social media, newsletters
-in correspondence w/ schools
Always provide your contact* info (email, tel #, website) and date your materials.  
*If someone contacts you with a suggestions, that’s a great opportunity to recruit--ask if they’d like to help (with something specific—mention a specific task that needs to be accomplished and by when)…. 
*Inquirers often become volunteers! 




Presenter
Presentation Notes
All ages are interested in composting! Composting is one way our community learns sustainable ways to reduce our own food waste and how we learn about multiple sustainability goals--reducing solid waste, reducing the pollution and greenhouse gases associated with trucking food waste, and reducing the methane emissions from rotting food in landfills. Backyard composters and a school composter are some of the tools used to educate.

Composting is a subject that covers other environmental topics as well, so while our community learns about composting, they are also learning about waste management, storm water management, recycling, and water protection and conservation.







 

Free Composting Workshops


 

Community Service for Scouts ; workshops, 
programs, badges for Scouts 



 

“Sample Set Up”
 

in library, town hall, school 
lobbies or “Demonstration –

 
Education station”



 

Free Lectures in Libraries, or for Garden 
Group, and other Community Clubs 



 

Contests                           


 

Green Fairs                           


 

Interactive Website

Presenter
Presentation Notes
Hands On!  What better way to learn about the economic and environmental benefits of composting than to get your hands on some “black gold!” 

Composting is one way our community learns sustainable ways to reduce our own food waste and how we learn about multiple sustainability goals--reducing solid waste, reducing the pollution and greenhouse gases associated with trucking food waste, and reducing the methane emissions from rotting food in landfills. Backyard composters and a school composter are some of the tools used to educate.

Composting is a subject that covers other environmental topics as well, so while our community learns about composting, they are also learning about waste management, recycling, and water conservation.
 






 

Newspapers, electronic publications, email blasts, 
websites, Facebook, twitter, blogs, etc.



 

Municipal websites,  ECBB, TV, emails, letters; school 
and club newsletters;  community websites



 

Invite reporters and photographers to attend an event, 
a meeting, or to conduct an interview, cover the story 



 

Set up demos in schools, libraries, houses of worship, 
community centers, town hall, etc. 

Also: Publicity = educating the public; community service; 
funding; volunteer help; great “PR”

 
for your 

hometown!

Presenter
Presentation Notes
Publicize!  …no matter where in the process you are, get info and photos out to the public via these means listed here and more. Demos do double time—educate and advertise!  

Publicity helps educate the public about the economic and environmental benefits of composting and will help encourage people to try composting.  Publicity also serves as a means of asking for funding, donations, volunteer help, etc.  Publicizing is a community service too—it is a method of encouraging other municipalities, schools, businesses, and community groups to join you in improving our environment.  





 

NJ Recycling Tonnage Grants, recycling rebates, etc.


 

Reduce costs of solid waste removal


 

Eliminate the need to pay a composting vendor to 
remove food/yard waste



 

School use of the compost reduces expensive school 
landscaping  costs=less expense to taxpayers



 

$ustainable
 

Jersey


 

Great Publicity 

Photo courtesy of Peter Craig, ANJEC

Presenter
Presentation Notes
Composting reduces the amount of waste that needs to be hauled away to a landfill and reduces the cost of such waste removal.  In addition, on-site school food composting eliminates the need to pay a composting vendor to remove food waste and school use of the compost reduces expensive school landscaping  costs.  




Here are some of the many environmental and sustainability programs we offer:   

“Save it To Spade It”

 

Program 
(backyard composting and school-food composting)

Native Habitat, Rain Garden, Community Garden, and School Gardens 

“Soak it ~ Don’t Send it!”

 

Program
(water protection, conservation, and  rain barrels )

“Turn the Key—Be Idle Free”

 

(reducing pollution and vehicular idling)

The Eco Film & Discussion Series

The Pesticides -Free Program

Recycling Programs 

Presenter
Presentation Notes
We link composting to our other programs and vice versa!



By coming here today, 
you are already on your way to Step 5:

Take Action 
Inspire Others

Congratulations!

Presenter
Presentation Notes
We invite you to copy our program or tailor it to fit your community’s needs!  We share our documentation and materials.  Think of what you could accomplish in just a short period of time. In 2009 Chatham Township introduced our food waste composting program “Save it To Spade it.”  By April 2010 hundreds of our residents were composting their food waste.  Less than five months later, in September 2010, thousands of school children began practicing the sorting and separating of their own school food waste—scraping their own plates and sorting through their own lunch box in preparation of composting. Less than a year later, thousands are now composting their food waste via our program’s backyard composters and the Rocket Composter.  

The numbers will grow quickly—we just learned of two more NJ communities that will replicate our program and have been awarded grants to do so!  Won’t you join us?



Peter A. Marcalus, NATH Sustainable Solutions
NJ Authorized Consultant

 465 Boulevard, Elmwood Park, NJ 07407
 OFFICE: 201-796-5037

 FAX: 201-796-0378
 CELL: 201-406-3971

 Email Address pamarcalus@gmail.com

mailto:pamarcalus@gmail.com


Community Education & Outreach Committee

Questions: email us at ctec@chathamtownship.org
or visit our website at  

www.chathamtownship.org/CTEC/EC

Presenter
Presentation Notes
Pat Collington, Chatham Township    October 2011 

mailto:ctec@chathamtownship.org
http://www.chathamtownship.org/CTEC/EC
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